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Abstract

The role of the Assistant Director in improving the efficiency of container
factory management in the municipality is to provide effective support to
the director in planning and organizing the factory operations, ensuring
the implementation of policies and procedures with high efficiency, in
addition to monitoring quality and improving operations and costs. The
Assistant is also responsible for effective communication between the
administrative and operational departments, directing the work team
towards achieving plant goals and developing operations to maximize

efficiency and sustainability.
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